
P R O D U C T  S H E E T

For sustainable, resilient and inclusive development.

VIGIE
Environmental and social safeguards dashboard
A whole project’s E&S monitoring in a single tool — offline, adaptable to any funder.

VIGIE brings together, in a single self-contained file, the complete management of a project’s environmental and
social safeguards: sub-project screening, E&S instruments, monitoring missions, indicators, management plans,
grievance mechanism and reporting. It runs with no installation, no server and no internet connection; data stays
on the user’s own computer.

What VIGIE manages

Portfolio & E&S screening — register of sub-projects, screening,
risk level, applicable instrument and standard, territorial
breakdown by region and locality.

Field compliance — checklist-based monitoring missions,
computed compliance rate, contractors’ construction ESMP, non-
compliances and follow-up.

Instruments & planning — E&S instruments, project components,
annual E&S work plan and budget, execution sequencing and
schedule.

Accountability — grievance redress mechanism with a
confidential SEA/SH channel, incidents, stakeholder consultations
(SEP).

Indicators & mapping — results indicators, built-in charts, map of
completed works.

Reporting — consolidated dashboard, multi-sheet Excel export,
ready-to-submit Word report for the funder.

Mobile field companion — VIGIE Field: offline data entry on a
phone (GPS, photos, signature), merged into the tool without re-
keying.

K E Y P O I N T S

F U N D E R  C O M P L I A N C E

Frameworks supported, as the project
requires: World Bank ESS, African
Development Bank OS, IFC PS, IFAD
SECAP.

D E P LOY M E N T A N D  C O N F I G U R AT I O N S

E2CS Consult at a glance — over 30 years of environmental and social practice since 1995, 35 E&S studies and instruments
produced, 5 countries and 3 transboundary river basins, 17 funders and partner institutions.
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A single file, no installation and no
server; works fully offline.

Data kept locally — nothing in the cloud
(confidentiality of SEA/SH complaints).

Adaptable to a new project within hours.

Built-in backup reminder and
recoverable backups.

In service — PDEC, Casamance
Economic Development Project (World
Bank), ESS framework.

Configured version — African
Development Bank Operational
Safeguards framework, shown on
request.


